Our School

Development

Priorities
2018 / 2019




Leadership & Management '

e Ensure all leaders plan strategically and are confident
in using a range of monitoring activities to make
secure judgements about teaching and learning

e Refine Wendover targets and summative assessment
to strengthen judgements about attainment

e Map the curriculum so that subject links and
enrichment activities are shared and understood

e Provide more Extended Learning opportunities
across the curriculum



Teaching & Learning '

¢ Increase the % of outstanding teaching
through challenge, engagement and effective

feedback
e Develop independence in learning through

pupil-led learning activities
e Improve teaching of writing through IPEEL
and self-regulation



Welfare, Behaviour & Personal Development '

e Improve attendance and punctuality for all
pupils — particularly vulnerable groups

eImprove provision for mental health & well-
being education, including anti-bullying, social
media and online safety

eFurther improve learning behaviour through a
reboot of Growth Mindset



Outcomes for Children

« Continue to close gaps for PP and gender

e Ensure % pupils attaining ARE and ARE+ in
writing and % pupils attaining ARE in maths
continues to increase

e Ensure that pupils and groups of pupils are
making good progress in all areas of the
curriculum



SMSC, Church & Community '

« Develop links with Wendover Youth Centre, St

Mary’s Church and another school from a
different setting

« Improve outside-learning and well-being
through greater outside provision



